SHARE new mexico™

Action Planning

Thereisatimefor collecting input — and thereis atime for action. For groups that are ready for action, New
Mexico First manages implementation teams, strategic planning sessions, working groups, or task forces.
Often, these projects require our support for extended periods of time, generally 4-12 months.

Recent Eventsl ssues addressed in recent events include:

e Developing annual strategic goals for a business board

e Outlining alegidative action plan for ainfrastructure town hall

¢ Identifying policies and processes to govern a secondary/post-secondary school partnership
e Managing aworking group addressing tribal and municipal relations

Details

Services

Organizational Development & Mgt Services

L ocations

4300 Paseo del Norte

Albuguerque, NM 87114

Mailing:

PO Box 56549, Albuquerque, NM 87187
Albuguerque, NM 87114

Phone: (505) 225-2140

Parent Organization

New Mexico First

Our Mission: To be a catalyst for positive change by conducting independent research, engaging citizensin
policy and enabling action.

Our CoreValues;

Meaningfully engaging New Mexicansin public policy
Striving for and respecting consensus

Pursing and respecting diverse points of views
Ensuring inclusion and transparency



Rising above partisan politics

Changing policy to improve peoples’ lives

Creating an informed citizenry that is powerfully motivated
Reaching out statewide including rural communities
Partnering with others

Promoting civility

Democracy at its best
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