
Success Partnership Early Childhood Education Coalition

Please note: The ECE Coalition is not a direct service provider to whom you can refer children. The
Coalition exists to serve the range of ECE providers throughout Doña Ana County and falls under the
umbrella of the Success Partnership. The goal of the ECE Coalition is to increase access to quallity early
childhood experiences for all families in the county. We accomplish this work through 3 Action Networks,
who all work on inter-related goals/projects: Children are born into healthy homes, Children are ready for
school, and the ECE workforce is supported. 

The ECE Coalition is a county-wide collaboration, whose members are early childhood providers, educators
and community members who are invested in a strong early childhood community. The ECE providers
involved include licensed and registered child care providers, Pre-K programs, Head Start, Early
Intervention, Home Visiting, Parent Education, and more. The full Coalition meets quarterly, and the Action
Networks meet monthly in between the Coalition meetings. To get involved, please e-mail
Cgillard@lcdfnm.org. 

A major project in motion under the ECE coalition is the formation of a children's museum. The first phase
of this project is a mobile museum called Vamos Niños: Play to Learn, which launched in 2024. For more
information on this project, go to vamosninos.org

Details

Ages:  All ages 
Races:  All 
Genders:  All 
Intake Process:  Email 
Minimum Age:  N/A
Maximum Age:  N/A
Contact:  Alex Gonzalez
Contact Email:  alex@ngagenm.org

Services

   Early Childhood Care & Education

Locations

Doña Ana County ECE Coalition



3880 Foothills Rd, Ste A
Las Cruces,  NM 88011 

Phone: (575) 521-1957 
Languages Spoken:  English  Spanish  
Services Limited By Geography: Doña Ana County 
Geographic Area Served:  Dona Ana County  

Parent Organization

Ngage New Mexico

Ngage New Mexico (Ngage) is a nonprofit organization that excels in engaging community to make change
happen. With a focus on improving education outcomes and nonprofit capacity-building, we embrace the
values of collaboration, consensus-building, social justice, racial equity, and data-informed solutions for the
betterment of our entire community. Our vision is no less than a diverse, vibrant, and resilient community
where all enjoy freedom, opportunity, and the power to direct our own lives. Our mission is to serve as a
catalyst to advance the well-being of all people of southern New Mexico.

Ngage serves as the primary support organization for a prenatal-to-career education initiative in Doña Ana
County called the Success Partnership. The Success Partnership has two coalitions under its banner: the
Early Childhood Coalition, and the Kinder-Career Coalition. For more information, go to 
www.successdac.org/

The Success Partnership utilizes Collective Impact as our framework for making change. We bring together
representatives from all sectors to levarage resources and collaborate toward accomplishing mutual goals in
transforming education outcomes in Doña Ana County. There is a backbone team that provides support for
the Success Partnership by providing facilitation, coordination and guidance for the partnership. 

Keywords: education systems change, collaboration, common goals, data informed decisions, mutually
reinforcing activities 
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Phone: (575) 521-1957
Primary Contact: Lori Martinez
Contact Email: lori@ngagenm.org
Type: Nonprofit
EIN:  27-0573305 
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